DEACON MEMBER CARE GUIDELINES
Dear brethren,

Each of you is assigned by alphabet a certain segment of the membership of this church. Please note the following considerations:

1. Member care is an on-going matter. 

a. You should be constantly cultivating knowledge of, relationships and hospitality with each member under your care.

b. You should know personally each member under your care.

c. You should keep aware of what is going on in the lives of those under your care.

d. Doing these things requires.

i. Periodic phone calls.

ii. “Hellos” before and after church services.

iii. Paying attention to their attendance.

iv. Talk to those under your care. Inquire into their welfare, especially when you see them begin to drift. 
e. Make every effort to restore drifting members before they get too far away.

2. As soon as someone becomes a member who falls under your care, you should get acquainted with that person, establish your relationship to him, go through the membership packet and seek to build a warm relationship.

3. Do all you can to help digest new members (and those who seem to be isolated or estranged) into the flow of our church.
4. Approach people as friends, never as a policeman. Those under your care should view you as warm trusted friends, not with fear and dread.
5. You should almost never talk to a member about dropping him from the role.

a. Long before dropping someone becomes an issue, you should know his state and have repeatedly tried to restore him. 

b. If dropping him becomes necessary you will have seen it coming. When you have to tell him it’s about to happen, it should be no surprise to him or to you. 

c. Dropping anyone should always be a last resort.

d. We should never have to look at dropping members once a year. You should know at any given time who is going to have to be dropped because you are in their lives all of the time. The drop list at the annual business meeting should be the product of on-going work; never a one or two month effort to search out people with dropping them in mind. 
6. Frequently study the list of those under your care. Do not wait until there is a crisis to get acquainted or into their lives. Yours is a proactive role. You must take the initiative. Do not wait on your members to come to you.
