EFFECTIVE DEACONS MEETINGS
I. Requirements of Constitution and Bylaws regarding meetings.
II. Meeting only to address necessary business and no more.
III. Pastor’s stance on the role of deacons. 
A. A biblical balance. 
B. Freedom of expression without losing sight of purpose.
IV. Means of improving meeting efficiency and effectiveness.
A. Agendas.
1. Prepare the agenda in advance.
2. The preparation of agendas is the responsibility of the chairman of the deacons.
3. The chairman will work with the Senior Pastor in setting the agenda for all meetings.
4. Except for unavoidable emergencies, submit agenda information to the chairman not less than nine days prior to deacons meetings.
B. Meetings.
1. Make no attempt to place business on the agenda that is not within the scope of the biblical ministry of deacons.
2. Limit discussion to agenda items.
3. Refuse to permit uninformed input.
4. Permit only one speaker at a time.
5. All speakers be concise and to the point while addressing only the matter on the floor in a constructive manner.
6. Use delegation and the tabling of matters to get the facts and prepare the group to intelligently address matters at future meetings.
